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Cherokee Hard Rock Casino #4
Pre-Construction Meeting Agenda

1. INTRODUCTIONS:

2. PROJECT SAFETY:

a. All persons involved in the project to maintain a NO INJURIES Philosophy/Goal

b. Flintco Section 13 Safety Policy must be followed at all times. Safety Submittals Complete ?
c. HAZARDOUS COMMUNITCATION & MSDS – must be on file for each subcontractor at the project trailer PRIOR to the subcontractor being onsite. 

d. All visitors to the project site MUST check-in at the project office and it is preferred that any visits to the project site by persons outside the normal construction crews be scheduled in advance. 

e. A 30 hr OSHA Certified safety person must remain on job AT ALL TIMES while your employees are present.

f. CPR/First Aid certification of safety rep

g. A weekly safety meeting is to be given by your foreman and a copy is to be forwarded to jobsite office.

h. Workers: PPE required at all times 

i. Hard hats must be worn 100 %, even while on break, within the building area, and with no ballcap underneath it.

ii. Safety glasses are to be  worn 100 % 
iii. High vis vest. If wearing non high vis jacket, vest must be over jacket. 
iv. Work boots are required; no leather tennis shoes

v. Cut Level 2 Gloves required at all times. If there is a certain task that limits your work with use of gloves –List this on Daily pre-task plan with reason 
vi. Mandatory Stretch & Flex will be required by all personnel on the job site, this activity will occur The First thing every morning. 7AM
i. Equipment Certification for all persons operating equipment is required. Seatbelts are to be worn on ALL Equipment

j. Daily Reports – Is a requirement of the work and MUST be completed DAILY and turned into the project superintendent. Reports Must indicate Native American participation for the day.  Submission of these reports will be monitored and chronic non-submission of these reports may result in additional action.
k. No unprotected holes at any time will be allowed.
l. All trenching must meet Flintco requirements. No benching of excavations allowed.

m. A clean project site is a safe site – ALL SUBCONTRACTORS are required to keep their respective work areas free from trash as well as remove all packing materials from the project site to dumpsters CONTINOUSLY. All subs will be required to provide Flintco with a laborer for clean up weekly if outlined in your bid package. Laborers provided are for general clean up as directed by Flintco. Contractors  are still responsible for clean up daily and continuously. 
n. JOBSITE CONDUCT – Jobsite shall be run in a professional manner, and workers will be respectful to guests and/or employees. ZERO TOLERANCE  – For any offender or worker harassing guests and/or employees (cat calls, whistling, etc.). If we hear about it from the owner or catch someone doing this, they will be removed from this project, PERIOD.

3. Inspections
a. Inspections – All inspections are to be coordinated/scheduled with the onsite superintendant but pursued by the subcontractor and the request will be filled out using the Cooper Flintco inspection request form.
b. Discuss Inspections expected:
4. CONSTRUCTION SCHEDULE & WORK HOURS:
a. Short Duration: Project must be finished complete by 2-1-19. 
b. When your scope of work in on the critical path, all possible actions must to be taken to accelerate your work. 
c. Hours will be from 7am to 7pm M-SAT
d. Delays for weather, productivity, congestion, etc. will be made up on Sundays.
e. Lean: All subcontractors will participate in Lean construction initiatives as directed and outlined by Cooper Flintco.  Such activities could include daily huddles, weekly work plans, pull plan schedule sessions, etc..

f. When there is a concert at the joint or the Casino has a special event scheduled the work day will end at 3 pm. That means that all areas are cleaned and everyone is off site by 3pm.
g. Outages must be coordinated in advance, 4 week minimum notice of estimated shutdown dates. 2 week minimum notice of exact date. 

5. COMMUNICATION:
a. Communication on the project is tantamount to a successful project.  Issues remaining unresolved for extended lengths of time only get worse.   
b. Subcontractor coordination meeting will be held on Tuesdays at 1 pm. They are mandatory by every subcontractor on the project. In ground piping meetings, Overhead coordination meetings and in wall MEP coordination meetings will be held and all parties are required to attend. Change orders will not be issued due to a lack of coordination. 
c. RFI’s need to be in writing VIA email to the on-site Cooper Flintco Team.  LOOK AHEAD, don’t wait until the question is critical.  
d. Pricing on proposals and change orders – Information will be sent to all subcontractors for pricing. Subcontractor must notify Cooper Flintco within 72hrs of any additional pricing. DUE TO FAST TRACK PROCESS, you will be proceeding with work as directed and most likely before CO is finalized. 
e. Pay apps due on the 20th on flintco form with a SOV. Owner paid recap to be included. If all safety paperwork is not complete then payment will be withheld until all paperwork is current, this includes Daily reports as well. 

6. SUBMITTAL / SHOP DRAWINGS:
a. All required submittals are requested ASAP. Contract states 5-10 days.  
b. Submittal submission will consist of 1 electronic copy. 
c. Submittals need to be neatly organized.

d. Subcontractors are responsible to review submittals prior to submission, highlight products being used and identify discrepancies from the contract documents.
7. MATERIAL DELIVERY, STORAGE, & HANDLING
a. Jobsite superintendent will need to know 72 hours in advance, when materials are to be delivered. All delivery drivers are to follow Cooper Flintco’s dress code and hard hat policy. Refusal to do so may result in rejection of deliveries.
b. All materials being stored should be coordinated with the onsite superintendant. Deliveries that impede traffic need to be made between 5am – 8am. If the delivery is after hours it will be turn away and have to be rescheduled.
c. PARKING AND LAYDOWN AREA – Reference attached.
8. TERO:
a. Forms required before start of work: Project labor agreement, Core Crew List, Tero Labor Form. Include Indian Cards for Native employees
b. Tero Work Permit on person at all times (issued from Tero after acceptance of labor agreement,etc.)
c. Tero Labor forms to be turned into larry-vance@cherokee.org; Steven-russell@cherokee.org; CC: mcroll@flintco.com weekly. No Later than COB Monday of the previous week  
d. Core Crew List must be updated periodically as employees change.
e. Foreman to Include total number of Native Americans and non on Cooper Flintco Daily reports.

9. QUALITY CONTROL:
a. Quality control is the responsibility of all persons on the project site.  Deficiencies identified or sub-quality work should be addressed immediately. Subcontractors should be doing their own QC list and not solely rely on Cooper Flintco’s Rolling punchlist. 
b. Cooperation between trades to protect adjacent installed work is a requirement of all subcontractors.  Damage to work will not be tolerated and may result in back charges for repairs.
c. Discuss Pre-Install Meetings required for scope by spec:

10. SCOPE REVIEW – CHALLENGES - QUESTIONS:
a. Review Scope of work/Bid package: List any specifics
b. Discuss any challenges foreseen with scope: List any specifics
c. Questions: 

